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MESSAGE FROM LEADERSHIP

FOUNDATIONS FOR THE FUTURE
SEEPCO Sustainability Report 2025

First Sustainability Disclosure

“As the Brundtland Report first framed it in 1987, sustainable development means meeting
today's needs without compromising the ability of future generations to meet their own.”

- Our Common Future, World Commission on Environment and Development (1987)

At SEEPCO, we recognise that the energy sector stands at a defining moment. The global transition
toward lower-carbon energy systems, combined with heightened expectations around
environmental stewardship, social responsibility, and governance integrity, is reshaping how oil and
gas companies operate and create value. Against this backdrop, we are pleased to present
SEEPCO's first Sustainability Report, covering the 2025 reporting year.

Finance HR/Admin ICT Operations Legal Audit HSEF CSR Corp. Comm

Human Resources/ Information and Health Safety Corporate Social Corporate
Administration Communication Environment and Fire Responsibilities Communications
Technology

This inaugural report marks an important step in formalising how we measure and communicate
our environmental, social, and governance performance. While sustainability principles have long
informed our operational decisions, 2025 is the year we consolidated these efforts into a
transparent, data-driven disclosure aligned with both Nigerian regulatory requirements and
internationally recognised ESG frameworks.

Operating in Nigeria's upstream oil and gas sector carries significant responsibility. Our assets sit in
environmentally sensitive regions, close to host commmunities whose livelihoods depend on land,
water, and social stability. At the same time, Nigeria relies on its upstream sector for national energy
security and foreign exchange earnings. Balancing these realities demands disciplined governance
and a sustained commitment to continuous improvement.
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During the reporting year, we strengthened
operational safety, reduced emissions intensity,
improved energy efficiency, and deepened
engagement with host communities. Our logistics
and fleet operations advanced from conventional
fuels toward compressed natural gas, with a
phased transition toward electric mobility now in
progress. Digital monitoring systems, preventive
maintenance programmes, and enhanced
workforce training reinforced this progress,
because operational discipline is what turns
environmental commitments into measurable
outcomes.

Our social performance received equal attention.
We continued to invest in education, healthcare,
livelihood support, and community infrastructure,
while strengthening our human rights due
diligence processes and grievance mechanisms.
These are not standalone initiatives but
expressions of the same principle: that responsible
operations depend on the trust of the
communities in which we work.

This report is prepared in alignment with the Petroleum Industry Act, the core regulatory
framework for environmental protection, host community development, and governance in

Nigeria's oil and gas sector, under the oversight of the Nigerian Upstream Petroleum Regulatory

Commission and other relevant regulators.

As a first-time disclosure, this report establishes a baseline. It reflects genuine progress as well as
the areas where further work remains. We view sustainability reporting not as a static exercise but

as an evolving process that will mature alongside our operations and stakeholder expectations.

Looking ahead, SEEPCO remains committed to responsible growth, strengthening our ESG
performance, supporting Nigeria's energy transition objectives, and contributing meaningfully to

the communities and environments in which we operate.

A first disclosure is not a finished statement; it is a promise made in the open, where

progress can be measured.

g % o
cefUN L er]s

Dr Jite Orimiono

General Manager, Human Resources & Industrial Relations
Sterling Oil Exploration & Energy Production Company (SEEPCO)
Sterling Oil Group

Sterling Oil Exploration
3 and Energy Production
Company Ltd.

SEEPCO

SEEPCO

Sterling Oil
Group
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COMPANY PROFILE

Sterling Oil Group, established in 2005 and headquartered in Lagos, Nigeria, is one of the
fastest-growing oil exploration and production companies in Africa. With operations in six countries
and expanding, Sterling Oil Group has built a strong and diversified global presence. It is the only
Indian-origin company producing in an OPEC (Organisation of the Petroleum Exporting Countries)
nation and the largest independent company in Nigeria. The group’s substantial valuation itself is a
testimonial for its contribution to Nigeria's economy with an addition of over 2.5% to federal
revenue. With over 20 years of experience in upstream and downstream operations, Sterling Oil
Group remains committed to growth, innovation, and excellence in the energy sector.

Sterling Oil Group is dedicated to being a socially responsible enterprise, proud of its sustainable
businesses that contribute to national development, respect for commmunities, and creating value
for all stakeholders. The company is committed to corporate social responsibility (CSR) and
community advancement, supporting education, healthcare, women’'s empowerment, and
environmental sustainability through community projects and partnerships with social
development groups.

This intent has enabled Sterling Oil Group to become the most rapidly expanding indigenous
company in the oil and gas industry. The company will continue supporting Nigeria's economic
growth, the creation of local jobs, and energy sector security by investing in local content
development, skills acquisition programmes, and community elevation initiatives that improve
quality of life.

Sterling Oil Group's sustainability vision is embedded in action: cutting carbon emissions with CNG
and electric fleets, safeguarding waterways with double-hull barges, and driving waste reduction
through recycling and afforestation. By transforming operations and investing in eco-friendly
solutions, the company is not just minimising its footprint but reshaping the future of energy with
stewardship and foresight.

Sterling Oil Exploration and Energy Production Company (SEEPCO), the flagship company of
Sterling Oil Group, is at the forefront of this success along with other growing subsidiaries and joint
ventures of the group company.

At Sterling Oil Group, success is defined not just by business growth but by the positive change it
brings. We believe true success means making a lasting impact. Our commitment to environmental
sustainability goes beyond compliance; it is our responsibility to drive measurable results and shape
a cleaner future. For us, progress and sustainability go hand in hand.
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OUR VISION AND MISSION

We continue to grow as a social enterprise proud of its "sustainable
businesses that are socially relevant and responsible by contributing
its corporate role in nation development, respect for communities and
creating value for all stakeholders" together.

<

We aim to stand as one of the world’s top five producer of oil and gas
as integrated corporate conglomerate. We are committed to reaching
the production of 200Mn barrels annually and over 8Mn(MMTPA) per
annum, while upholding the highest standards of safety,
sustainability, and operational excellence.
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OUR CORE VALUES

OWNERSHIP

WE TAKE PRIDE IN WALKING AN
EXTRA MILE TO DELIVER OUR
RESPONSIBILITIES; WITHOUT
FINDING FAULTS IN OTHERS.
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A RELENTLESS OBSESSION WITH
COST-EFFECTIVENESS DOING SO
WITHOUT COMPROMISING ON
QUALITY AND SAFETY.
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NIGERIA'S ENERGY TRANSITION,

ENVIRONMENTAL STEWARDSHIP,
AND REGULATORY CONTEXT

Aligning Upstream Energy Development with Sustainability Imperatives

Nigeria occupies a central position in Africa's energy landscape. As one of the continent’s largest
producers of crude oil and natural gas, the country’s upstream sector plays a critical role in national
revenue generation, employment, and energy security. At the same time, Nigeria faces mounting
environmental and climate-related challenges that require a deliberate shift toward more
sustainable production practices.

Greenhouse gas emissions, methane leakage, and routine gas flaring have historically
characterised upstream operations, driven by legacy infrastructure, limited gas evacuation capacity,
and commercial constraints. In recent years, however, Nigeria has taken decisive steps to reposition
its upstream sector in alignment with global climate goals while safeguarding its economic
interests.

For SEEPCO, understanding and responding to this national context is fundamental to how we
design our sustainability strategy and operational controls.

o Nigeria’s Greenhouse Gas and Methane Challenge in the Upstream Sector

Gas flaring and venting remain among the most significant contributors to Nigeria's
upstream emissions profile. Non-emergency flaring results in the release of carbon
dioxide, methane, black carbon, and other pollutants with direct implications for climate
change, air quality, and community health.

According to industry data referenced by international energy authorities, approximately
140 billion cubic metres of natural gas are flared globally each year. In Nigeria, the scale of
the challenge is substantial. During the first half of 2023 alone, upstream operators flared
approximately 138.7 million metric standard cubic feet of gas, resulting in emissions of 7.4
million tonnes of carbon dioxide, with an estimated economic value exceeding US$485
million. Over the period between 2012 and 2022, cumulative flared volumes in Nigeria were
estimated at approximately 80 billion standard cubic metres, representing both a
significant environmental burden and a lost economic opportunity.

Methane, a greenhouse gas with a global warming potential approximately 28 times
greater than carbon dioxide over a 100-year period according to the Intergovernmental
Panel on Climate Change (IPCC), is of particular concern. Even relatively small volumes of
methane emissions can have a disproportionate impact on climate outcomes, making
methane management a priority within Nigeria's upstream decarbonisation agenda.
These realities underscore the importance of targeted regulatory intervention, improved
operational discipline, and investment in gas utilisation infrastructure.
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Q Regulatory Evolution Toward Decarbonisation and Energy Sustainability

Nigeria's approach to addressing upstream emissions has evolved significantly over time.
Earlier regulatory instruments, including the Associated Gas Re-Injection Act of 1979 and
subsequent regulations, introduced penalties for flaring but had limited success in driving
behavioural change across the sector.

Recognising the need for a more robust and commercially viable framework, the Federal
Government of Nigeria approved the Nigerian Gas Flare Commercialisation Programme in
2016. The NGFCP was designed to eliminate routine flaring by enabling third-party
investors to capture and monetise flare gas through competitive bidding processes. The
programme represents a shift from punitive measures toward market-based solutions
that align environmental objectives with commercial incentives.

In August 2022, following the enactment of the Petroleum Industry Act, the Nigerian
Upstream Petroleum Regulatory Commission restructured the NGFCP to accelerate flare
gas monetisation and support the Federal Government'’s “Decade of Gas"” policy. Under
the 2022 auction round, 49 flare sites were awarded to technically and financially qualified
bidders, capturing approximately 250 million standard cubic feet of gas, equivalent to over
30 percent of existing flare volumes offered during the bid process.

This regulatory direction reflects Nigeria's broader commitment to reducing emissions
while unlocking the economic value of its gas resources.

@ The Petroleum Industry Act as the Cornerstone of Sustainability Governance

The Petroleum Industry Act of 2021 represents a fundamental reform of Nigeria's oil and
gas sector. Beyond fiscal and commercial restructuring, the PIA embeds sustainability
principles directly into upstream regulation.

Key provisions empower the regulator to:

- Enforce environmental stewardship and emissions reduction measures

- Take custody of gas intended for flaring at no cost

- Promote gas utilisation and flare elimination

- Strengthen host community development through structured trust mechanisms
- Ensure transparency, accountability, and compliance across operations

For upstream operators, the PIA establishes clear expectations around environmental
performance, social investment, and governance standards. Compliance with the Actis no
longer limited to operational licensing but extends into how companies manage
emissions, engage communities, and report performance.

SEEPCO aligns its sustainability framework with the PIA as the primary legal foundation
governing our operations.
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@ National Decarbonisation Direction and the UPDT Framework

In 2023, the Nigerian Upstream Petroleum Regulatory Commission issued the Regulatory
Framework for Energy Transition, Decarbonisation, and Carbon Monetisation in the
Nigerian Upstream Oil and Gas Sector. This framework introduced a structured approach
to emissions reduction built around defined strategic pillars.

As part of this initiative, the Commission issued the Upstream Petroleum Decarbonisation
Template, which requires licensees and lessees to integrate decarbonisation strategies
into field development plans, drilling programmes, facility design, and operations. The
template mandates measurable greenhouse gas reduction targets, methane
management programmes, energy efficiency measures, and the incorporation of
renewable energy solutions where feasible.

From January 2025, submission of the UPDT became a mandatory component of
upstream licence and permit applications, reinforcing sustainability as a core operational
requirement rather than an optional initiative.

e Implications for SEEPCO’s Sustainability Strategy

This national policy and regulatory landscape directly informs SEEPCQO’s sustainability
priorities. Our approach to emissions management, gas utilisation, methane control, and
energy efficiency is designed to align with Nigeria's decarbonisation objectives while
maintaining operational reliability and safety.

By embedding sustainability considerations into project planning, operational execution,
and performance monitoring, we support national efforts to:

- Reduce routine flaring and venting

- Improve methane management

- Enhance environmental protection in sensitive ecosystems

- Attract sustainable investment into Nigeria's upstream sector

SEEPCO views compliance not as a minimum threshold, but as a platform for continuous
improvement and responsible value creation.
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